Leadership Academy Report - AGM 2025

Unfortunately the leadership academy did not run for 24/25 giving county an opportunity to
review and revisit our offering:

Focus switched into 3 key areas

Stronger focus on candidate selection

Better information/support for club chairs

More relevant syllabus to include an independent study element aimed at encouraging
candidates to learn more about their club structures and policies whilst testing their
decision making and leadership skills

All club chairs have been provided with a revamped support pack and clear objectives to the
scheme emphasising counties support for clubs and the benefits of participation:
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